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1. IlepeyeHb KOMIETEeHUMI U 3TaNbl UX (POPMHUPOBAHUS B Mpolecce
OCBOCHMS JUCHMIIUHBI
PaGoueil nporpamMmoii AUCHMIIINHBL « YTIpaBICHUE TPOEKTaMU TPAHCIIOPTHBIX
IPEINPUITHI» TPEAYCMOTPEHO (POPMHUPOBAHUE CIEAYIOIUX KOMITETEHITHI:
Tabmuna 1 Ilepeuens koMeTeHIUI U 3Tanbl UX (GOPMHUPOBAHUS B IpoOLIECCE

OCBOCHMUA JUCHHIIINHBI

Kox u HaumeHoBaHue
KOMIIETEHIINHN

KO}I N HAMUMCHOBAHUEC MHAUKATOpa
JOCTHXKCHUSA KOMIICTCHIIMH

[Inanupyemble pe3ysbTaThl
00y4eHuUs IO JTUCIHILINHE

VK-2 - Criocoben
OTIpeeIATh KPYT 3a/1a4 B
paMKax MOCTaBJICHHOU
1Ie7TU ¥ BRIOUpATh
OITUMAJIbHEIE CIIOCOOBI
WX PELICHHUS, HCXOIS U3
JCHCTBYIONIUX MTPABOBBIX
HOPM, UMCIOIIIHXCS
PECYPCOB U OTPAHUYCHHIA

VYK-2.1 Unentudukanus
MPOOJIEMBI, peIIeHUue KOTOPOit
HaTPSIMYIO CBS3aHO C IOCTH)KEHUEM
LIEJIN TIPOEKTA, OTNPEeICTICHUE KpyTra
3a7]a4 B paMKax IMOCTAaBIEHHOMN
e

3HaTb: TEOPETUYECKUE OCHOBBI
MIPOEKTHOIO MEHEIKMEHTA,
COBPEMEHHYIO KOHLEILIUIO
YIIpaBJI€HUs IPOEKTAMU

YMeTh: onpenesnsaTh mpoOIeMbl
peayM3aIiy eI MIPOEKTa, a TAKKe
3a[a4y IS JOCTIIKEHUS
IIOCTaBJIEHHOH LIEJIN

Baagerb: OCHOBHBIMU
UHCTPYMEHTAMHU U METOAAMH,
MPUMEHSEMBIMH B paMKax IrpyImn
MIPOLIECCOB YIPABIEHMSI IPOEKTaMU

VYK-2.4 — Onpenenenune
HUMEIOIINXCA PECYPCOB U
OTpaHUYECHUH, AJEHCTBYIOIIUX
MPaBOBBIX HOPM

3HATb: OCHOBBI OIITUMHU3ALUU
JIOCTABKH I'PY30B U MMaCCaKHUPOB;
MIPUHIIUIIBI TOJATOTOBKHA TEXHUKO-
SKOHOMMYECKUX 000CHOBaHUI
3aKyIKH HOBBIX TPAHCTIOPTHBIX
CPEJICTB, PEMOHTA U TEXHUYECKOTO
00CTy)KUBAHUS JICHCTBYOIINX

YMeTb: aHaIU3UPOBATh JaHHBIE 00
UMEIOINXCS pecypcax U
OrPaHUYEHUSIX VIS TIOATOTOBKU
TEXHUKO-3KOHOMUYECKUX
000CHOBaHHUH 3aKyTKH HOBBIX
TPAHCIIOPTHBIX CPEACTB, PEMOHTA U
TEXHHYECKOTO 00CITy)KHBaHHS
JIENCTBYIOIINX

Baaaern: MCTOAAMH IIJIIAaHUPOBAaHUA
" pcajin3au ACATCIBHOCTH 110
OKa3aHWIO TPAHCIOPTHBIX YCIYT

IMacnopTt doHaa OLIEHOYHBIX CPECTB ISl MPOBEICHUS TEKyLel U
NMPOMEKYTOYHOM aTTECTAIUN 00yYAOIUXCH




Taomuma 2

OueHo4YHbIE CPEICTBA ISl IPOBEIECHUS TEKYIIEH U MPOMEXYTOYHOM aTTecTalun

0OyJaroImXxcsl
No HanmMenoBanwue pasniena (TeMbI) dopmupyemas HaumenoBanue
/1 JCITUTIAHBI KOMITETEHIUS OLICHOYHOI'O CPEJCTBA
€JI1 U 33J]a41 yIPaBJIEHUS IPOEKTaMHU
1. & YIPp p VK-2.1 TECTUPOBAHUE, DK3aMECH
HA COBPEMEHHOM JTare
CoBpeMeHHast KOHLEIUS YIIPaBICHUS [1K-1.2
2. TECTUPOBAHUE, YK3aMEH
MPOCKTaMHU I1K-2.3
TECTHUPOBaHUE,
3 MeTomoI0Tus IOATrOTOBKH, VK-2.1 MPAKTUYECKUE 3aTaAHU,
' COIJIACOBAHUSI M peaJIM3alMM ITPOCKTA I1K-1.2 3allUTa KypCOBOM
paboThI, IK3aMeH
TECTUPOBAHUE,
4 Matematuueckoe obecrieueHue YK-2.1 MPAKTUYECKUE 3a/IaHus,
' yIIpaBJICHUS IIPOCKTaMU [1K-1.2 3aIATa KypCOBOI
paboThl, IK3aMeH
YnpaBiieHue CTOUMOCTBIO MPOEKTA U
S. P P [1K-1.2 TECTUPOBAHUE, dIK3aMEH
MIPOSKTHBIMHU PUCKAMU
6. Yipasnenue peann3anuen IpoeKkTa [1K-1.2 TECTUPOBAHUE, YK3AMEH
Ouenka 3¢ ¢HeKTUBHOCTH MPOEKTA
7. b P [1K-2.3 TECTUPOBAHUE, IK3aMEH
3 ABTOMaTH3UPOBAHHBIH K-1.2 3aIuTa KypCcoBOM
' MEHEPKMEHT IIPOEKTOB ' paboThI, HK3aMeH

Taomuma 3

Kpurepuu oueHuBaHus pe3ysibTata 00y4eHUs 0 JUCUUIIMHE U IIKala OLEHUBAHUS

10 AMCHUIIIINHC

Pesynbrar 00y4eHus KpuTtepun onieHUBaHUs pe3yibTara 00yueHHs 110 JUCHUIUINHE U LIKaJIa OLEHUBAHUS 110
10 TUCLUIUINHE JIMCIUIUINHE Tiponenypa
2 4 5 OLICHUBAHHs
He 3aureHo 3a4TEeHO
YK-2.1 OTcyTcTBUE 3HAHUN Henomnxere CdopmupoBaHHEIE, HO CchopmupoBaHHBIE | TECTHPOBaH
3uams: I TIPE/ICTaBICHUS cozieprkaiue CHCTEMaTHYEeCKHe | We,
TeopeTUdeCcKUe (parmMeHTapHBIC 0 TEOPETUYECKHX OTZAENbHBIE TPOOEITBI MIPE/ICTABICHUS MPaKTHYECK
OCHOBBI TIPOEKTHOT'O TIPE/ICTaBICHUS OCHOBax HpeCTaBICHUS 0 TEOPETHUECKUX | O€ 3a/IaHue,
MEHEeKMEHTA, 0 TEOPETHUECKHX MPOEKTHOTO 0 TEOPETUUECKUX OCHOBax 3aIurTa
COBpEMEHHYIO OCHOBax MEHEDKMEHTa, OCHOBAX MPOEKTHOTO HPOEKTHOTO KypCOBO#
KOHIICIIIHIO MPOEKTHOTO COBPEMEHHYIO MEHE/KMEHTa, MEHE/KMEHTa, paboThl,
YIpaBICHHS MEHEDKMEHTA, KOHIICIINIO COBPEMEHHYIO COBPEMEHHYIO 9K3aMeH
HpOEKTaMI COBPEMEHHYIO yIpaBJIeHUs KOHIIETIIHIO KOHICTILINIO
KOHIICTIINIO IPOEKTaMH YTIpaBIICHUS yIpaBIeHUs
yIpaBJIeHUs MPOEKTaMHU MPOEKTaMH
IPOEKTaMH




VK-2.1 OtcyTcTBUE B nenom B nenom CdopmupoBaHHble | TECTUPOBAH
Ymems: onpenensrs YMEHHI Wi YIIOBJIETBOPUTENILH | yJOBJICTBOPHTEILHEIC, yMEHHs ue,
Hpo6IEMBI peanu3auu (parMeHTapHBIE bI€, HO HE HO cofiep Kalee OIIpEeeIsATh MPaKTHYECK
LCITH TIPOCKTA, a YMEHHS CHCTEMaTU3UPOBAHH |  OTJEIbHBIC IPOOEIEI TIPOOIEMBI oe 3ajJaHue,
TaKKE 3a7a91 ompenensiTh bIe YMEHHS YMEHHS ONPENETIATh peanu3anuy Heldd | 3amura
e poOIEeMBI oIpeesiTh poOJIeMBI peaTn3alii IIPOEKTA, a TAKKE | KypCOBOU
o — pea3aluy Lesu IpoOIEeMBI LIeTH TIPOEKTA, a TaKKe 3amauu It paboTHI,
HOCTABIeHHOM LeH NPOEKTa, a TAKKE | pealM3aliy LeIH 3ama4u Uit ZIOCTHIKEHIS JK3aMEH
3ama4n Uit MIPOEKTa, a TAKXKe JOCTHKCHUSI NIOCTaBJICHHOI
JOCTHIKCHUS 3a/1auf JUIs IIOCTaBJICHHOM LIeJH e
HOCTABJICHHOH JOCTIDKEHHUS
LeTH MOCTaBIICHHOI! IeTH
VK-2.1 Brademn: OtcyTcTBUE B nenom B nenom CcthopMupOBaHHBIE | TECTHPOBAH
OCHOBHBIMH BIIaJCHHS YIIOBJIETBOPUTEIILH | yIOBJICTBOPHUTEILHEIC, BIIAJICHUS ne,
HHCTPYMECHTaMH 1 I bIe, HO HE HO cozieprkariee OCHOBHBIMHU TIPaKTHIECK
METOZIaMH, (parMeHTapHbBle | CHCTEMAaTH3MPOBAHH | OTICNIBbHBIC IPOOEIIbI HHCTPYMEHTaMH U | Oe 3ajaHue,
[PUMEHSIEMbIMH B BJIa/ICHUS bI€ BJIaJICHUS BJIQJICHHS] OCHOBHBIMHU METOJ[aMH, 3aImTa
paMKax IpyIi OCHOBHBIMHU OCHOBHBIMHU HHCTPYMCHTaMHU U MPUMEHSIEMBIMU B | KypCOBOM
IPOLIECCOB HHCTPYMEHTaMH M | HHCTPYMEHTaMHU U METO/IaMH, paMKax Tpymm paboTsl,
yIpaBJICHUS MeToJlamuy, MeToJamu, MPUMEHSIEMBIMH B HPOLIECCOB 9K3aMEH
MIPOEKTaMH MPUMEHSIEMBIMU B | THPHMEHSIEMbIMH B paMKax rpymn yIIpaBiIeHus
paMKax rpymmn paMKax rpyrmnmn MPOLIECCOB YIIPABICHHS MIPOEKTaMHU
HPOLIECCOB IPOLIECCOB MPOEKTAMH
yIpaBIeHUSL yIpaBJICHU
HPOEKTaMH HPOCKTaMH
VK-2.4 OrtcyTcTBUE Henonueie Cdopmupoannsie, Ho | ChopMHpPOBaHHBIE | TECTUPOBAH
3HAHMH WK TIPE/ICTaBICHUS cozepiKamme CHCTeMaTHUYeCKue | ue,
(parMeHTapHBIE 00 OTZAENBHBIE IIPOOEITBI NPEJCTABICHUS | MPAKTHYECK
MIpe/ICTaBICHUs 00 HpecTaBiIeHus 00 00 oe 3aJaHue,
3aIuTa
KypcoBOi
paboTsl,
9K3aMEH
YK-2.4 OtcyTcTBUE Henomnxsre Cdopmupoannsie, Ho | ChopMHpPOBaHHBEIE | TECTUPOBAH
3HaHMI WK TIPE/ICTaBICHUS cozieprkaiue CHCTEeMaTH4YeCKHe | ue,
(bparMeHTapHBIE 00 OTZENBHBIE TPOOEITBI HPEICTABICHUA | MPAKTHYECK
NpeCTaBIeHuUs 00 HpeJcTaBlIeHus 00 06 oe 3a/1aHHue,
3aImTa
KypcOBOM
paboTsl,

OK3aMCH




VK-2.4

OtcytcTBHE Henonusie Coopmuposannsie, Ho | ChopMUpOBaHHbBIE | TECTHPOBAH
3HAHMH WIN TIPE/ICTaBICHUS cozepKamume CHCTEeMaTHYECKHe | He,
(parMeHTapHBIE 9 OTHENbHEIE IIPOOEITBI NPEJCTAaBICHUs | MPAKTHYECK
IIpe/ICTaBICHUS 00 HpesCcTaBlIeHus 00 06 oe 3ajJaHue,
3amuTa
KypcoBOH
paboTHL,
9K3aMeH

OOH/ OLIEHOYHbLIX CPEACTB JJIA ITPOBEAEHNA TEKYIIEI'O

KOHTPOJIA

Bun rexymero kourpoJisi: Illpakruyeckue 3aganus

TCKYHII/II\/JI KOHTPOIJIb 110 JUCHUIIINHC ((praBJ'IeHI/Ie IIPOCKTaMH TPAHCIIOPTHBIX
HpCIIHpHSITHﬁ» IIPOBOOUTCA B (bopMe BBIIIOJIHCHUS ITPAKTHYCCKUX SaﬂaHHﬁ.

IlpuMepHBIN IEpEUEHD MPAKTUYECKNUX 3a0aHUN JUII TEKVIIET0 KOHTPOJIS 3HAHUHN

1. MHunuanus npoexra.

Wepapxuueckas cTpykTypa paboT mpoeKTa.
OxugaemMoe BpeMsl BHIITOTHEHUS padOT MPOEKTA.
[TocTpoenue ceTeBoil 1uarpaMMsl MPOEKTA.
Pacuet mapameTpoB ceTeBOM quarpaMMbl IPOEKTA.
Meton ocBoeHHOTO 00BbeEMa.

[Toctpoenue nuarpammel Ilapero.

Nepapxuyeckasi CTpyKTypa pUCKOB ITPOEKTA.

O NGk

Kpurepun ouenuBanus

Tabana 4

Kputepun orieHnBaHus

Pesynprar

PaGora He BbINONHEHA, WM BHINIOJHEHA HE B MOJIHOM OOBEME WM HE
COOTBETCTBYET TpPEOOBaHUSAM, TPEOOBaHUS WHIUBUIYAIHHOTO YCTHOTO
orpoca (1o TeMaTHKe pabOThl) HE BHIMOJTHEHBI.

HE 3a4TeHO (He
C/IaHO)

BrinonHenue npakTHueckoil paboThl B MOJTHOM 00bEME U B COOTBETCTBUU
¢ TpeOOBaHMAMH; OTBETHl HA BOIPOCHI MO CYTHU BBHIMOJHEHUS PaOOTHI
MPaBUJIBHBIE U JOCTATOYHOM IMOJIHOTHI; 3all[UTa MPAKTUYECKOH paboThl B
COOTBETCTBUM € TpeOOBaHUSAMH HMHAMBHIYaJbHOIO YCTHOTO orpoca (1o
TeMaTuke padoThl);

paboTa BBINOJIHEHA B TOJTHOM 00bEME U B COOTBETCTBUU C TPEOOBAHUSAMH,
TpeOOBaHUSI MHAMBHUAYAIBHOTO YCTHOTO ompoca (M0 TeMaTHKe paboThI)
BBITOJIHEHBI.

3a4TEHO
(cmaHo)

Bua Texkymero kourpousi: IIlpoBeaenne TecTHpOBaHUsA MO TeMaM IUCHUIIMHBI B

CAO «®apsarep»




Texymuii KOHTPOJIb MO JUCUMILIMHE «YTPABICHUE NPOEKTaMU TPAHCIIOPTHBIX
OpeanpusiThii» npoBoguTcss B (opme KommbioTepHoro tectupoBanus B CIO
«PapBarep».

[IprmepHBIii TepeueHb TECTOBBIX BOIPOCOB IPUBEJECH HUXKE.

1. CoBpemenHas TpakTOBKa MOHATHS "MPOEKT":

d) JOKYMEHTaIbHO O(OPMIICHHBIH ILIaH COOPYKEHUS;

b) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHI, MPEIHA3HAYCHHBIX JUIS JOCTH)KCHHS B TCUCHHUEC
3aJJaHHOTO BPEMEHH M IIPH YCTAHOBIEHHOM OIO/DKETE€ IOCTABJICHHBIX 337a4 C YETKO
OIpeIeIEHHBIMU 1IEIISIMU;

C) cucrema chOpPMYITUPOBAHHBIX IEIICH;

d) ueptex coopyKeHHS.

2. Jlnst KiaccU(pHUKAIUKU MPOSKTOB 110 MPH3HAKY MaciTaba HCIOIb3YIOT CIEAYIOIINE IIOKA3aTeNH: a)
00BEM KaIIUTAIOBIOKCHHIA;

b) Tpymosarparsr,

C) peHTabEIbHOCTh;

d) nporHosHas BeIUYHMHA MPUOBLIH.

3. MyJnbTUIIPOEKTOM MPUHSATO HA3bIBATH:

@) BBINOJHEHNE HECKOJIBKHX 3aKa30B B paMKaX HMHBECTUI[HOHHOMN MPOTrPaMMbI 3aKa3unKa;

b) o6bem kamuTamoBnoxeHuii 6oee 1 mupa. momwt. CIIA;

C) CJOXHAas CHUCTeMa YIPaBICHHs C KOOPAMHAIMEH Ha roCyJapCTBEHHOM HWIIM MEKIYHApOJIHOM
YpOBHE.

4. K MeToiaM yrpaBIlICHHUS TPOCKTAMU HE OTHOCHTCSL:
a) ceTeBoe IIAHUPOBAHHKE;

b) morucruka,

C) CerMeHTAlus PhIHKA;

d) omenka 6u3Heca.

5. YTo U3 MEePEYNCIEHHOrO HE SBIIETCS CBOMCTBOM IIPOEKTA KAK CHCTEMBI:
a) CIIOKHOCTb HEPapXUIECKOU CTPYKTYPHI;

b) nMHAMHYHOCTH MPOIIECCOB;

C) UIUTENBHOCTH MPOEKTA;

d) BBITOJHUMOCTD.

6. K moncucremam yrnpaBiieHHs IPOSKTaMH HE OTHOCUTCS
a) YIpaBJICHUE CTOUMOCTHIO;

b) wHTEerpanMoHHOE ynpaBlcHUE;

C) ymOpaBJeHHE KaueCTBOM;

d) ympaBneHue mpuUOBLIBIO.

7. CTpyKTypUpPOBaHHE MPOEKTA HE OCYIIECTBISAETCS MO:
a) KOMIIOHEHTaM MPOAYKIIUH IMPOCKTa;

b) smemeHTaM OpraHU3aIMOHHON CTPYKTYPHI,

C) (dyHKIHUSIM epcoHana.

8. K oCHOBHBIM 3a/1adaM CTPYKTYPHU3AIIUU HE OTHOCSATCSI:
a) pa30MBKa MPOEKTa Ha MOJIAIONINECS YIIPABICHUIO OJIOKH;



b)

c)
d)

pacmpesieieHue OTBETCTBEHHOCTH 3a Pa3jMYHBIC JJIEMEHTHI MPOCKTa C YYETOM CTPYKTYPBI
OpraHU3ali U UMEIOLIUXCS PECYPCOB;

OOBSIBIICHHE TOPTOB;

00BSBIICHHE AYKIIMOHA.

9. K MeToz1aM CTpyKTypHU3aluy OTHOCSATCS:

a)
b)
c)
d)

10.
a)
b)
c)
d)

11.

MeTo[ "cBepXy BHU3'";

MeTo/1 ""cCHU3Y BBEpX';

MeTos "cieBa-HampaBo';

MeTo[1 "OT 00IIero K YyacTHOMY".

Kakoii Tepmur PMI 0603HadaeT yyacTHHKA MPOCKTA:
CTEUKXOJIIIED;

KOIUXOJIJIED;

CTUYXOJIZIED;

KOIApaUTED.

Bo Bpems kakoil ¢a3bl )KU3HEHHOTO LMKJIA MPOEKTa OCYLIECTBIISETCS MPOBEJCHUE TOProB U

3aKJII0YEHNE KOHTPAKTOB?

a)
b)
c)
d)

12.
a)

b)
c)

d)

13.

b)

c)

d)

MPEBLIHBECTUIIMOHHOM;
WHBECTUITMOHHOM
AKCIUTYaTallMOHHOM;
3aBEpIICHUS.

VYnpasnenue copepxaHueM U 00beMaMu padoT MPOEKTa OMUCHIBACT:

IpOIECChl U MHCTPYMEHTHI, 00ECIEUMBAIONINE BKIIOYCHUE B MPOCKT BCEX HEOOXOIUMBIX U
JOCTAaTOYHBIX IJIA €0 BBITIOJHCHUS BUAO0OB ACATCIIbHOCTH,

MPOLIECCHl U MHCTPYMEHTHI, HEOOXOIUMBIE JJIsl YeTKON KOOPAUHAIIMU BCEX AIIEMEHTOB MPOEKTA;
MpOLECChl W WHCTPYMEHTHI, HeoOXoaumble st oOecrieueHus Hambonee 3(PPeKTUBHOTO
UCIIOJTb30BaHUS YeJIOBEUCCKHUX PECypCOB, BOBJICUCHHBIX B ITPOCKT;

MPOLIECCHI, TpeOyeMbIe JITIsl TOTO, YTOOBI MPOEKT YIOBIETBOPSLT TEM MOTPEOHOCTSIM, JIJISl pEIICHUs
KOTOPBIX OH OBLI MPEANPUHSAT.

VYpaBieHne Ka4eCTBOM ITPOEKTA BKIIFOYAET:

IIPOLIECCHI, TPEOyEMBbIE JIJISl TOTO, YTOOBI MPOEKT YIOBJIETBOPSIT TEM MOTPEOHOCTSIM, JIJIsl pEIICHUS
KOTOPBIX OH OBLI MPEATPUHST;

BCE aCIEeKThl pPabOThI ¢ MH(OpMaIUel, UPKYIUPYIOIIEH B IPOEKTE;

MPOLECChl U MHCTPYMEHTBI, HEOOXOJIMMbIE OOECHeUeHUs] MOCTABOK MPOAYKTOB U YCIYT OT
CTOPOHHHMX 110 OTHOIIEHHUIO K IIPOEKTY OpraHU3aLuii;

IpoIecchl ¥ MHCTPYMEHTHI, 00ECTeYMBAONINE BKIIOYEHHUE MPOEKTOM BCEX HEOOXOAMMBIX U
JIOCTATOYHBIX JJISl €r0 BBIMOJTHEHUS BUJIOB JI€ATEIbHOCTH.

. praBJ’ICHI/IC CTOUMOCTBIO ITPOCKTA:

OIMUCBIBACT IMPOLECChI U MHCTPYMCHTHI, HeO6XOJII/IMI)Ie JJI1 BBIIIOJTHCHUA IPOCKTAa B paMKax
0J100peHHOT0 OI0KETA;

OIMUCBIBACT MPOUCCChI U MHCTPYMCHTEI, HeO6XOJIHMBIC JJISA oOecIieueHns ITI0CTaBOK MMPOAYKTOB 1
YCIYT OT CTOPOHHHUX IO OTHOIIEHHIO K MPOEKTY OpraHU3aIlni;

BKJTIOYAET TPOIIECChI, TPEOyeMbIe JIJISl TOTO, YTOOBI TPOCKT YAOBJIETBOPSII TEM MOTPEOHOCTSIM,
JUISL pEIIeHUs] KOTOPBIX OH OBLI MPEANPUHST;

OILICHUBACT JIJIUTEIBHOCTh, HEOOXOAMMYIO JUIsi 0OECIEUEHHUS MOCTAaBOK MPOJYKTOB M YCIYyT OT
CTOPOHHHUX 110 OTHOIICHHUIO K TIPOCKTY OpraHU3aIii.
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b)

c)
d)

16.

b)
c)

d)

17.

b)

c)
d)

18.

b)

c)
d)

19.

b)

c)
d)

20.

b)

c)
d)

21.

b)

c)
d)

22.

b)
c)

. Kputnueckuit myth — 3T0:

CaMbIil INTMHHBIN yTh B CETEBOM rpaduKe;

caMblil KOPOTKHUH IyTh B CETEBOM rpaduxke;

CpeHsIs BEIMYMHA MEX]1y BCEMU BO3MOKHBIMU Iy TSAMU;
HET TaKOI'0 TEPMUHA.

KanennapHoe rianupoBaHue — 310:

COCTaBJICHHUE JTMAarpaMMbl, TOKA3bIBAIOIIEH BBIIIOJIHEHHBIE 00bEMBI paboT;

pacueT AJIUTEIBHOCTH BBIIIOJHEHUS paldoT 110 MPOEKTY;

OpUEHTUPOBAHHBIN Tpad, HCIONB3YyEeMbIN I ONMUCAHHS 3aBUCHUMOCTEH MEXAy padoTamMu U
JTallaMM MPOEKTa;

COCTaBJICHUE U KOPPEKTUPOBKA PACIIMCAHUS, B KOTOPOM pabOThI Pa3IMYHBIX yYACTHUKOB IIPOEKTA
YBSI3BIBAIOTCA BO BPEMEHHU MEXAY COOOW M C BO3MOXKHOCTSAMH UX O0ECHEUEeHUs Pa3IUYHBIMU
BUJIaMH PECYPCOB.

HpI/I KaJICHAAPpHOM IINIAHUPOBAHWHU IIJIAHOBAS ITPOAOJIKUTCIBHOCTDL 3TO!
IJIAHOBOC OKOHYAHHUC - paHHCC HA4aJIO,

MO3JHCC OKOHYAHHUC - PAHHCC HAYaJIO,

MNO3JHCC OKOHYAHHUC - IIJIaHOBOC OKOHYAHHUC,

IIJIaHOBOC OKOHYAaHUC - IIJTaHOBOC HA4aJIo.

Pa3paboTka CTpyKTypbl 1€KOMIIO3ULIUH PabOT IPOBOIUTCS:

CBEpPXY BHU3;

CHU3Y BBEpX;

UCIIOJIB3YIOTCS cpa3y 00a Moaxo/a;

pa3paboTKa CTPYKTYpPbl JEKOMITO3UIIMU PAOOT MPOBOAUTCS KpaiHe peaKo.

HCJ'IBIO IMPOCKTHOI'O aHAJIN3a ABJISICTCA:
COCTaBJICHUC 6IOI[)KCTa IPOCKTA,
COCTAaBJICHHC IJIaHA ITPOCKTA,
MMPOTrHO3UPOBAHUEC JOXOOO0B;
ONIpCACIICHUEC PE3YJIbTATOB IIPOCKTA.

Pe3ynbTaThl 10 NPOEKTY 3a 000 Meproa MOryT ObITh BEIPAXKEHBI CIIEIYIOLIMM 00pa3oM:
pe3yiabTatel = Jloxoapl/ 3aTparsl;

pe3ynbTathl = Jloxonsl - 3aTpaThl;

pe3yabTathl = CTOMMOCTB 1. pecypcoB X [IpupocTt o6bema npojax;

pe3yabTatel = Llena exa. npoxykiuu mpoekta x [Ipupoct o0bema npoaaxk.

TexHU4eCKu aHaau3 IPEANoIaracT U3y4eHue:

YCIIOBUI IPOU3BOJICTBA U COBITA;

VCTOYHHMKOB U YCIIOBUI NOJIyYEHHUS PECYPCOB;

KOHEUYHBIX MMOTpeOuTeneil MpoyKIUu MPOEKTa WU YCIIYT;
TEXHUYECKUX U TEXHOJIOTUYECKUX AJIbTEPHATHUB.

Kakoii u3 CICAYIOMUX CIIYUAaCB PUCKA BJIUACT HA PACIIMCAHUC ITPOCKTA:
3aZICPIKKU IMPU MMOJTYyUCHUN HeO6XOI[I/IMBIX yTBep)KI[eHPIfI;
CYHICCTBCHHOC YBCIIMYCHNUE CTOMMOCTHU 3aKYIIA€MBIX MAaTCPUAJIOB,
MEepeHOC 3aHHaHHp0BaHHOﬁ BCTPCYU ITOCJIC BBIITOJIHCHUA ITPOCKTA,



d) cropsl MO KOHTPAKTY, MOPOXKIAIOIINE UCKH 110 YBEIIMYCHHUIO TUIATSIKEH.

23. OCHOBHOM IBMXKYIIIEH CHJION KOMMYHHUKAIIMA B TIPOCKTE SIBJSETCS MOTPEOHOCTH B: )
ONTUMU3ALINH;

b) muddepenunarmm;

C) AuBepcU(UKAINY;

d) wunTerpauuu.

24. CereBas mogenb tunia AON (activity-on-node) npeamonaraet:
d) deThIpe THIIA 3aBUCUMOCTEH MEXy padoTaMu MPOCKTa;

b) nBa THIA 3aBHCHMOCTEH MeX Iy paboTaMu MPOEKTa;

C) TpH TUIA 3aBUCHMOCTEH MEK/1y padoTaMu IPOCKTa,;

d) omuH THII 3aBUCHUMOCTH MEXIy paboTaMu IPOCKTA.

25. HenenbHO-CyTOYHOE TUTAHUPOBAHKE MIPEIIOIaraeT KaJleHAAPHBIA rpaduK  ypOBHS: a)
IIEPBOIO;

b) BTOpOrO;

C) TpeThero;

d) derBeptoro.

[TepeBoa HaOpaHHBIX 0A/LIOB B (hopMe KOMIIbIOTepHOTO TectupoBanus B CJ10
«®DapBarep» B OILICHKY ITPOU3BOIUTCS B cOOTBeTCTBUU C [lonoxenuneM o Goxmax
OOCHOYHLIX CPCACTB JJIA IIPOBCACHUA TCKYIICTO KOHTPOJIA, HpOMe}I(YTOqHOﬁ arrecrauun
Y TOCYIapCTBEHHON UTOTOBOM aTTECTAllMK O0YYAIOIINXCS 10 MPOrpaMMaM BBICIIETO
00pa3oBaHUs.

KpuTtepun u mkajia oneHUBaHUS BHINOJTHEHUSI TECTOBBIX 3aJaHU

Jlnst mepeBosia 6AJIOB B OIEHKY MPUMEHSIETCS YHUBEpCaIbHAs ITKaJia OIEHKH
00pa3oBaTEIbHBIX IOCTUKECHUM.

Ecnu oGyuatomuiicst Habupaetr ot 90 qo 100% oT MakcMMalIbHO BO3MOXKHOM
CYMMBI 0aJlJTOB - BBICTABIISICTCS OIICHKA
«oTiu4uHO»;, OT 80 10 89% - oleHKa
«xopomio», ot 70 1o 79% - onieHka
«YyJIOBJICTBOPUTENILHO», MeHee 70% - orleHKa
«HEYJIOBJIETBOPUTEIILHOY.

OOH/I OLHEHOYHLIX CPEJACTB JJIA ITPOBEAEHNA [TPOMEXYTOYHOI O
KOHTPOJIA

WTOroBoil OIIEHKOM JOCTHXKEHHUSI pEe3yJbTaTOB OOYUYEHMS 10 JUCLUILUIMHE
ABJISICTCS MPOMEXKYTOUYHAsA aTTECTalrsl B BHUAE 9K3AMEHA, NMPOBOAUMAS C YUYETOM
pe3yabTaTOB TEKYIIErO KOHTPOJIA.

[Ipy  OpoBeaeHWM  TPOMEKYTOUYHOW  aTTECTAllMd C  NPUMEHEHUEM
JMCTAHIIMOHHBIX TEXHOJOTUW 9K3ameH TPOBOAUTCA B (GopMe KOMIBIOTEPHOIO
tectupoBanusi B CIHO «®apsarep». Ilpum sTomM mepeBoa HaOpaHHBIX TpU
TECTUPOBAHUU 0aIOB B OLIEHKY IPOM3BOJUTCS B COOTBETCTBUU [losiokeHueM o
dboHIaX OIEHOYHBIX CPEJICTB ISl TPOBEAEHUS TEKYIIET0 KOHTPOJISI, TPOMEKYTOUHOMN



arrecrailum M FOCYI[apCTBeHHOﬁ UTOrOBOM aTTeCTalnuu 06yqa}0m1/1xc;1
ImporpamMmam BBICHICTO 06p8.30BaHI/I}I.

YcrHbiid onpoc

[IpomesxyTouHas arrecTanus — sxk3amer B GopMe yCTHOTO OIpoca.

Y CTHBIN ONIPOC MPOBOAUTCS IO CHEAYOIUM TEMAM:
1. OcHoOBHbIE TOHATHS IPOEKTHOI'O MEHEKMEHTA.
Crangapt ANSI PMI PMBOK 1o ynpaBiaeHuI0 NpOeKTaMu.
CucteMHbIN TOJIXO0/T K YIPABJICHUIO MPOEKTAMHU.
JKu3HEeHHbIN LMK TPOEKTA.
3auHTEepeCOBaHHbIE CTOPOHBI MPOEKTA.
Mopaenu yripaBieHUs MPOEKTAMH.
VY4acTHUKY TPOEKTa, aIMUHUCTPUPOBAHUE.
Opraaumzamnus paboT Ha CTaauu Pa3padOTKH MPOEKTA.
. OpranuzanuoHHas KyJabTypa, CTHIIb, CTPYKTYpa.
10 VYmpasieHue UHTETpalyeil mpoekTa: pa3padboTka Y craBa MpoeKTa.

©CoNOoO Ok WD

11. Ynpapnenue uHTEerpanyen mpoekTa: pa3padoTKa IIaHa YIPABICHUS IIPOEKTOM.

12.BHecenne n3MEHEHNUH B TUTAH YIIPABIICHHUS TIPOCKTOM.

13.DOkcnepTHas OIICHKA BApUAHTOB MHBECTUIIMOHHBIX PEIICHUM.

14 .TlnanupoBaHue MPOEKTA: CYIIHOCTh, ITAMbl U BUJBI IJIAHOB.

15.Knaccudukarus miaHOB IIPOCKTA.

16. YmpaBnienue cogepxaHueM MpoekTa: coop TpeOoBaHMiA.

17.YupapneHue coep>kaHHEM MPOEKTA: ONPEACICHUE COAEPKAHUS.

18.Uepapxuueckas CTpyKTypa paboT mpoeKTa.

19.TInanupoBanue kadecTBa npoekta. Pa3paboTka CTpyKTYpHOU JEKOMITO3UIINN
paboT. MaTpuiia OTBETCTBEHHOCTH.

20.TInannpoBaHre BpeMEHH MPOCKTA.

21.CeTteBoe TIIaHUPOBAHUE.

I10

22.0mnpenencHue XapaKTepUCTHK CETEBOTO TpaduKa: KpUTUHIECKOTO MyTH, PE3EPBOB,

PaHHUX W TIO3HUX HAa4YaJl/OKOHYaHUH padoT.
23.Kanenmapuoe manupoBanue. [loctpoenue rpaduka ["anTa.
24.YnpaBlieHHe CTOMMOCTBIO TIPOEKTA: METOJ OCBOEHHOTO 00BheMa.
25.Poiib pyKOBOIUTENS MPOEKTA B YIPABJICHUH €T0 peanu3aiueii (ICIIOTHEHUEM ).
26.THCTpYMEHTBI M1 METOIBI YITPABICHHUS KAYECTBOM MTPOEKTA.
27.DneMeHThI TJ1aHa yIpaBIeHHs] PUCKAMU MPOEKTA.
28.KauecTBeHHBII aHAINU3 PUCKOB MPOEKTA.
29.Uepapxudeckasi CTpyYKTypa PUCKOB ITPOEKTA.
30. ABTOMaTU3UPOBAHHBIN MEHEPKMEHT MPOEKTOB.

Tabnuua 5
[TokazaTenu, KpUTEPUU U IIKaIA OIEHUBAHKS YCTHBIX OTBETOB Ha

9K3aMCHC

Kpurepun IToxa3zarenu u nikana OUEHUBAHUS
OLICHUBAHMUS
5 4 3 2




TeKyIas BBITIIOJIHEHHE TPEeOOBAHMIA 110 TEKYIIeH BBIIIOJIHEHYE HEBBITIOTHEHUE
aTTecTanus aTTeCTAIUU B TIOJTHOM 00beMe TpeOoBaHUil 11O TpeboBaHU 10
TEKyIlleW aTTeCTallMk | TEeKYIIEeH aTTeCTallluu
B HETIOJTHOM 00BEME
MOJHOTA U oOyyJaromuiics oOyyatormuiics oOyyarormuiics oOyyatormuiics
NPaBHIbHOCTh TMIOJTHO M3JIaraeT JOCTAaTOYHO TIOJIHO JEMOHCTPHPYET JIEMOHCTPHPYET
OTBeTa Marepual, naet n3jiaraeT Marepuall, 3HAHME M IOHMMaHKe | He3HaHHe OOJIbIIEH
NpaBIIbHOE OJTHAaKO JIOIyCKaeT 1-2 | OCHOBHBIX MOJOXXEHHUH | YacTH
orpezieneHue OLIMOKH, KOTOPbIE CaM | JTaHHOM TeMBbI, HO COOTBETCTBYIOILIETO
OCHOBHBIX e UCTIpaBIIseT, M 1-2 | W3jaraet MaTepuan BOIIpOCa
HOHATHH HeJ04YeTa B HETIOJHO U JIOIyCKaeT
MOCIIEJOBATEILHOCTH M | HETOYHOCTH B
SI3BIKOBOM OIIpeNIeTICHIH
ohopMIIeHUH TOHATHH HIIH
H3JIaraeMoro (bopMyHpOBKE
TIPaBHII
CTEIIEHb JIEMOHCTPUPYET MPUCYTCTBYIOT 1-2 HE YMeeT JIOCTaTOYHO | JOMYyCKaeT OMUOKHU B
OCO3HAHHOCTH, NOHUMaHHE HeJo4YeTa B riy0oKo 1 (bopMyupoBKe
NOHUMAaHHSA MarepHaa, MOXeT | 00OCHOBaHUH CBOHX JI0Ka3aTeIbHO OTIpeNIeNICHUH 1
U3Y4YCHHOTO 000CHOBATh CBOU CY)XACHHI, 000CHOBaTh CBOU TPaBHIIL,
CYKICHHS, KOJIMYECTBO CY)XKACHHS H HCKaXAIOIIHe HX
NPUMEHUTH 3HAaHHS | TPHBOIMMBIX TIPUBECTH CBOU CMBICIT
Ha TIPaKTHKE, NPUMEPOB OIPAHHYCHO | MPUMEPHI
IIPUBECTH
HE00XO/IUMBbIe
IIPUMEPBI HE
TOJIBKO M3
yueOHHKa, HO U
CaMOCTOSTENHHO
COCTaBIICHHbIC
SI3BIKOBOE U3JaracT MaTtepual | u3jiaraet MaTepHual U3JIaraeT Marepuan 0ecropsI04HO U
odopmiienne MOCJIE/IOBATENILHO | TIOCJIEIOBATEIbHO, C 23 | HEMOoC/Ie0BaTeNIbHO M | HEYBEPEHHO H3Jlaraet
OTBeTa Y TIPaBHJIEHO € OLIMOKaMH B S3BIKOBOM | JOIMYyCKaeT MHOTO MarepHual
TOYKH 3PCHUS ohopMIICHUH OLIMOOK B S36IKOBOM
HOPM ohopMIICHUH
JIMTEPATYPHOTO H3JIaraeMoro
S3bIKa
ITucbMeHHBbIH Onpoc
[IpomexyTouHast arrectansi — O9k3ameH B (opMe MNUCBMEHHOrO Ompoca Mo

CJICAYIOIIUM TCMaM:
1. OcHOBHBIC TOHATUS IMPOCKTHOI'O MCHC’KMCHTA.

©CoOoNOhowdD

Cranmapt ANSI PMI PMBOK 110 ynpaBieHuio NpoeKTamu.
CHCTEMHBIN TOAXOM K YIIPABICHUIO IPOCKTAMH.
JKM3HEHHBIN [IUKJI MPOEKTA.
3auHTEpPECOBAHHBIE CTOPOHBI POEKTA.
Mogenu yripaBieHus IPOEKTAMMU.
VY4acTHUKHN MTPOEKTA, AIMUHUCTPUPOBAHUE.
Opranu3zanus padboT Ha cTaiuK pa3pabOTKH MPOCKTA.
. OpraHusanuoHHas KyJbTypa, CTUJIb, CTPYKTYpA.

10 VYpasieHue uHTerpamuei nmpoekTa: paspaborka Y craBa npoekTa.

11.YnpasieHue UHTErpalueil NpoekTa: pa3padoTKa IlaHa yIpaBiIeHUs IPOEKTOM.

12.BHecenne U3MEHEHHH B IJIaH YIPABJICHUS IPOEKTOM.
13.OkcnepTHast OLleHKA BApHAHTOB UHBECTUIIMOHHBIX PELICHHI.




14.T1irannpoBaHKe MPOEKTA: CYIIHOCTb, ITAIBI ¥ BHUJIbI IIAHOB.
15.Knaccuduxays miaHoB MPOEKTa.
16.YnpasneHue coaepkaHueM MpoeKTa: cOop TpeOOBaHMUIA.
17.YupaBiieHue CoIepKaHUEM MPOEKTA: OMPEACIICHUE COJICPIKAHUS.

18.Mepapxuyeckasi CTpyKTypa paboT MPOEKTa.

19.1lnanupoBaHne kKauecTBa MpoekTa. Pa3paboTka CTPYKTYpPHOU IEKOMIIO3HUIIMH
paboT. Marpwuiia OTBETCTBEHHOCTH.
20.I1nanupoBanre BpeMEHHU ITPOCKTA.

21.CeteBoe MIIaHUPOBAHUE.
22.0mpeneneHne XapakTEpUCTUK CETeBOro rpaduka:

pE3epBOB, PAaHHUX U MO3THUX HAYaJl/OKOHUYAHUHN padoT.
23.Kanennapuoe mnanupoBanue. [locrpoenue rpaduka ["anTa.
24.YpaBieHrue CTOMMOCTBIO TIPOEKTa: METOJ] OCBOCHHOTO 00beMa.
25.Ponb pyKOBOAMTENS IPOEKTA B YIIPABICHUH €T0 peanu3aiueil (MCIIOJTHEHUEM ).
26.lHCTpyMEHTBI M METOBI YIIPABICHUS KaueCTBOM MPOECKTA.
27.OneMeHTHI TUTaHa yTIPaBJICHUS PUCKAMU TIPOEKTa.
28.KauecTBeHHBIN aHAJIN3 PUCKOB MPOCKTA.

29.Hepapxuueckas CTpyKTypa PHUCKOB IMPOEKTA.

30.ABTOM&TH3HpOBaHHBIﬁ MCHCI?KMCHT IIPOCKTOB.

KPUTHYECKOTO ITyTH,

Ta0mnuma 6

HOKEI?»&TGJ'IH, KPUTCPHUH U IIKaJIa ONCHUBAHUA ITMCbMCHHBIX
OTBCTOB HA 3K3aMCHC

Kpurepun ITokazaTenu u mIKaJIa OEHUBAHUS
OLICHUBAHHUS
5 4 3 2
TeKyIast BBITIOJTHEHHE TPEOOBAHUH 110 TEKYIIECH BBITTOJTHEHHE HEBBITIOJTHEHHUE
aTTecTauus aTTeCTalluH B [IOJTHOM 00beMe TpeOOBaHMi 1O TpeOOoBaHMi 1O
TEKyIeH aTTeCTaluH | TeKyLIeH aTTecTaluu
B HETIOJTHOM 00BbeMe
TIOJTHOTA U oOyyaromuiics o0yyJaromuiics o0yyJaromuiics oOyuarommuiics
NPaBUIBHOCTh | ITOJIHO M3J1araer JOCTaTOYHO TIOJIHO JEMOHCTPUPYET JIEMOHCTPHUPYET
oTBETa MaTepuai, aaet W3JaraeT MaTepuan, | 3HaHUE U He3HaHue OoJbIIei
IIPaBUIIBHOE OJTHAKO JIOIycKaeT 12 | moHuMaHue 4acTH
orpeJieNieHue omKOKH, KOTOPEIE OCHOBHBIX COOTBETCTBYIOIIETO
OCHOBHBIX caM e UCIPAaBIISET, M| MOJOXECHNUH JaHHOW | Bompoca
MMOHATHH 1-2 HegoueTa B TEMBI, HO U3J1aract

MOCJIEI0BATEILHOCTH
U SI3BIKOBOM
odopmieHUN
M3J1araeMoro

MaTepuas HeMoJIHO U
JIOTTYCKaeT
HETOYHOCTH B
OTIpeieTICHUH
TOHATUHN WU
(hopmyaHpOBKe
TIpaBHII




CTEIeHb JEMOHCTPHPYET | NPUCYTCTBYIOT 1-2 HE yMeeT JIOIyCKaeT OMIHOKH
OCO3HAHHOCTH, | HOHMMaHHE Helovera B JOCTaTOYHO TITyOOKO | B (hOpMyJIMPOBKE
NOHUMaHHUS MaTepHaia, MOXKeT| 00OCHOBAaHHM CBOMX | M JJOKA3aTEIbHO ompeneneHui u
M3yUYCHHOTO 000CHOBATH CBOM | CYKIICHHH, 000CHOBAThH CBOM MpaBuUIIL,

CYXKJICHUS, KOJIMYECTBO CYKICHUS U HCKaKAOIINe X

NPUMEHHUTH MPUBOAUMBIX MIPUBECTH CBOU CMBICI

3HaHUS Ha MIPUMEPOB pUMEpbI

HpaKTHKE, OTpaHNYEHO

HPUBECTH

HEOOXOIUMEBIE

IpUMEpHI He

TOJBKO M3

yueOHUKa, HO U

CaMOCTOSITETILHO

COCTaBJICHHBIC
S3BIKOBOE u3naraer u3JaraeT MaTepuan u3naraet Marepuan | OecropsAoYHO U
oopmnenue Marepuan TIOCJIE/IOBATENbHO, C | HETOCIIEOBATEIbHO | HEyBEPEHHO
oTBETa MOCJIe0BaTeNBHO | 2-3 ommbKamMu B U JIOTyCKAaeT MHOTO | M3JIaraeT MaTepHal

" MMPABUJIBHO C SA3BIKOBOM OHII/I6OK B A3BIKOBOM

TOYKH 3PEHUS odopmIIeHUN odopmIIeHUN

HOPM M3J1araeMoro

JUTEPATypPHOTO

SI3bIKa

KypcoBasi padora

[TpomexxyTounass aTTecTars B ¢GOpMe 3aluThl KypcOBOW pabOTHI HA TEMY:
«Co3nanue mpoekTa u ero peanuzaius B cpeae Microsoft Project.

Ncxonubie nanHbIe K KypcoBOM pabote - BapuaHThl Nel — No20.

Kpurepun ouennBanus:
— MOJIHOTA U MPABUJIBHOCTH OTBETA;

— CTCIICHb OCO3HAHHOCTH, IIOHHMMAHHUA HN3YUCHHOI'O, —

odopMIICHHE OTBETA.

SA3BIKOBOC

Taomuma 7

[Toka3arenu U 1IKaga OLEHUBAHUS BBINIOJHEHUS KYPCOBOM

paboThI

[Ixama onteHnBanus

TTokazarenu

pabota BBITIOIHEHA 03 OIMIMOOK, 00YJaIONIHIACS MPEJICTABUI OPUTUHAIILHOE
rpaMOTHOE pelIeHUe, YETKO U TPaMOTHO 0(hOPMIISIET MOSCHUTEIIBHYIO 3aIHCKy 0e3
OTCTYIUIEHHH 0T TpeOoBaHuii K e€ opopMIIEHHIO, TOAPOOHO U OE30INO0UHO
OTBEYaeT Ha BCE 33/IaHHBIC €My BOIPOCHI, IPOSIBISAET IPH paboTe T0CTATOUHYIO
CaMOCTOSITEIIbHOCTb




paboTa BBITIOJIHEHA C HE3HAYUTEILHBIMU OIIMOKAMH, HO IIPH OIIPOCE

4 00yJaroIIIiiCs MPOSBIIICT HTOHUMAHKE OITHMOOK U CITOCOOOB WX UCIIPABJICHMSI, HE
JIOITYCKAET CYIIECTBEHHBIX MTOTPEITHOCTEH B OTBETaX Ha BOIPOCHI, aKKYPATHO
BBITIOJTHSCT JICMOHCTPAIMOHHBIA MaTEpUa U OSCHUTEIILHYIO 3aHCKY

paboTa BeITIOTHEHA 0e3 TPYOBIX OMMOOK, HO MPH OIPOCe 00YJarOIIHICs
MPOSIBIISIET HEJJOCTATOYHOE IIOHUMAHKE BCEX MOAPOOHOCTEH MPOIeTaHHOM’
3 paboTHL; JOITyCKAeT MPH OTBETAX Ha BOMPOCH HETOYHOCTH M HETIPABUIIbHBIC
(hopMyITHPOBKH; TOMTyCKAET HEOPEKHOCTH B rpadpuyueckoii padbote u B

0 OpPMIICHUH TTOSICHUTEIHLHON 3aITUCKHU.

MPUHLIMITHAIBHBIE OIMOKY B MPEAICTABICHHOM K 3aIuTe padoTe 1 00yJaronuiics
IIPY OTBETAaX Ha BOIPOCHI, HE MOXKET YCTPAHUTh YKa3aHHBIC HEJIOCTATKH,

2 HEOPEKHO BBITIOJIHACT pa0OTy U MPEACTABIISCT HEMOIHYO U HE
COOTBETCTBYIOIIYIO MPaBHiIaM 0(QOpMIICHUS MOSICHUTEIBHYIO 3aIUCKY, TPOSIBIISECT
TTOJTHOE TIpeHeOpeKeHME K CPOKaM BBITIOTHCHUS PaOOTHI.

TecrupoBanue B C/10 «®apBarep»
(pu IpOBEACHUH TPOMEKYTOUHOM aTTeCTAallui C IPUMEHEHUEM JUCTAHIIMOHHBIX
TEXHOJIOTMH U 3JIEKTPOHHOT'O O0yUYeHUs)

[Ipn mpoBeaeHNN IPOMEKYTOYHOM aTTECTAMN C IPUMEHEHUEM JTUCTAHIIMOHHBIX

TEXHOJIOTHH 2K3ameH TPOBOAUTCS B (hopMe KoMIboTepHOTo TecTtupoBanus B C/10O
«Dapsatep».

[lepeBoa HaOpaHHBIX MPU TECTUPOBAHUHU OAIJIOB B OLEHKY MPOU3BOAUTCS B
coorBercTBUM ¢ [lonoxkeHneM o (OHAAX OLIEHOYHBIX CPEACTB ISl IPOBEICHUSA
TEKYILET0 KOHTPOJIS, IIPOMEXKYTOYHOM aTTECTAllMM M TOCYIapCTBEHHOM HTOIOBOU
aTTeCTallMi 00YyYaroIIMUXCs MO0 NPOrpaMMaM BbICILIETO 00pa30BaHUS.

Tabnmma 8
Iloka3arenu u 1Kajia OllCHUBAHUS TECTOBBIX 3aJaHUM Ha
JK3aMCHC
[Ixama
ITpomexxyTouHast aTTecTanus KonnuectBo 6amnos OLICHHBAHHS
BEHITIOJTHEHHE TPEOOBAHUM TI0 TEKYIIEH 90% - 100% 5
aTTeCTallly B TIOJIHOM 00beMe 80% - 89% 4
BBINIOJHEHNE TPEOOBAHMI 110 TEKYIIIEH
p yu 70% - 79% 3
aTTECTAI[MH B HETIOJHOM 00beEME
HEBLINOJIHEHHE TPEOOBAHMIA TT0 TEKYIIEH
p yit wenee 70% 2

aTTecTaluu

OHeHI/IBaHI/Ie KOMIICTCHTHOCTHU 06yqaeM0r0 MO0 YCTAaHOBJICHHBIM JJIA JUCHUITIIMHBI
HHAHUKaTOpaM MOKCT OCYHICCTBIIITHCA C IMOMOIIbBIO OaHKa 3aﬂaHHﬁ, BKJIHOYarOIInUX
TECTOBBIC 3aaHUA IIATHU TUIIOB.

— 1 — oTkpbITOrO THMA;
— 2 — BBIOOD OJIHOTO MPABUIILHOTO BapUaHTA U3 MPEAJIOKEHHBIX BApUAHTOB OTBETOB;
— 3 — BBIOOD 2-3 MpaBMIIbHBIX BAPHAHTOB M3 MPEIIOKEHHBIX BAPHAHTOB OTBETOB;

— 4 — ycTaHOBJIEHHUE MTPaBUIILHOM MOCIIEI0BATEIbHOCTH B IPEJIOKEHHBIX BapHAHTaX OTBETOB; —
5 — yCTaHOBJIEHUE COOTBETCTBUS MEXIY ABYMS MHOXKECTBAMU BapHaHTOB OTBETOB).



Komnerennus: YK-2. Cnioco0OeH onpenensars Kpyr 3aa4 B paMKax IMOCTaBJICHHOMN LIEJIN U BHIOUPATh
ONITUMAJIbHBIE CHOCOOBI MX PEIHICHUs, MCXOAS M3 JCHCTBYIOIIMX IPABOBBIX HOPM, MMEIOIIUXCS
pPECYpCOB ¥ OTPaHUYECHUH.

HNuankarop: YK-2.1. Upentuduxanus npoOieMbl, pelieHHe KOTOpOW HANpsSMYIO CBSI3aHO C
JOCTHIKEHUEM IIeITH ITPOEKTa, OTpeIesIeHHe KpyTa 3a/1a4 B paMKax ITOCTaBJICHHOM IeITH.

Tun
3aJaHuA

IIpuMepsI TeCTOBBIX 3aaHUI

1

Tecmosoe 3a0anue OmKpbIMO20 MUNA:

DPKu3HEHHBIN IIUKIT IPOEKTa (MMPOCKTHBIHN LK) — 3TO COBOKYITHOCTh IPOEKTA,
MIPOMEXYTOK BPEMEHH MEX Iy MOSIBIICHHEM IIPOEKTa (ero HayajioM) U ero
3aBEPILICHUEM.

Tecmoesoe 3a0anue, npeononazaioujee 6b100p 0OHO20 NPABUILHO2O BAPUAHMA U3
NPeONIONHCEHHBIX 8APUAHTNOE OMEEMO8.

K mojcucreMam ynpaBieHUs IPOSKTaAMU HE OTHOCHTCS:

1. ynipaBieHHe CTOUMOCTbIO;

2. MHTETPAIMOHHOE YIIPABJICHUE;

3. yIpaBlieHHE Ka4eCTBOM;

4. ynpasiieHue IpUObLIBIO.

Tecmosoe 3a0anue, npeononazaioujee blO0pP 08YX-Mpex NPAGUILHBIX BAPUAHMOE U3
NPEONIONCEHHBIX 6APUAHMOE OMEEMO8.

B 3a1a4u ynpaBHeHI/Iﬁ HpOGKTaMI/I HC BXOOUT:

1. oIpeeNieHue el MPOeKTa U IPOBEICHHE €ro

00OCHOBAHUS,

2. OIpeieIeHHEe CPOKOB BBIIIOJIHEHHS; 3. ONTHMHU3AIUs

MapIpyTa J0CTAaBKH;

4. cerMeHTAalUs PhIHKA.

Tecmosoe 3adanue, npeononazaioujee yCmanogieHue NPasuibHoll
noc1e008amenbHOCMU NPEOIOHCEHHBIX 8APUAHTNOE OMBEMO8.
[TocnemoBaTeTbHOCTD BBITIOTHEHUS POCKTA!

1. NOJy4eHHUE KOHTPAKTA;

2. pa3paboTKa KOHIEMNIMH ITPOEKTa; 3. OCYIIECTBICHHE
MpOEKTa; 4. MIaHWPOBAHHE MTPOEKTA.

Tecmosoe 3a0anue, npeononazarouee YCmaHosieHue COOMEEemMCmaust Mexcoy 08ymsi
IMHOJICECM8aMU 8apUAHMO8 OMBEMO8.

1. WHBECTOD;

2. M0JIb30BaTENb MPOEKTA; 3. MPOCKTUPOBILKK;

4. oapsAYUK.

Q) IPOM3BOJIUT Pa3paboTKy BCEX MPOCKTHBIX PEIICHHIA,

0) CyOBbEKT MHBECTUIIMOHHOM ACSITEIHPHOCTH, OCYIIECTBIISIOMINN BIOKECHUE
COOCTBEHHBIX, 3a€MHBIX HJIM PUBIICICHHBIX CPEICTB B (POpME WHBECTUITUHN U
00eCIeynBaroOmMi UX IIeJIEBOE HCII0IL30BaHNE;

B) hU3MUECKUE U IOPUIUIECKUE JTUIA, TOCYTapCTBEHHBIC U MyHHUITUTIAILHBIC OPTaHbI U
MeXTyHapOIHBIE OPTaHU3AINH, JJI1 KOTOPBIX CO3/1a€TCsl OOBEKT MHBECTHIIMOHHOM
eI TEIbHOCTH;




') MPOU3BOIUT CTPOUTEIBHBIC pa0OTHI, HANAJIKY U ITyCK 000PYI0BaHMUSI,
MPOM3BOJICTBEHHBIE UCIIBITAHUS TIEPE]] Claueii TOTOBBIX OOBEKTOB Mepe
PKCIUTyaTaluen.

Komnerenuus: YK-2 - Criocoben onpenensith Kpyr 3a/1ad B paMKax MMOCTaBJICHHON LI€JN U BHIOMpATh
ONITUMAJIBHBIE CITOCOOBI UX PEIICHHs, UCXO U3 JSHCTBYIOIUX MIPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB
Y OTPaHUYECHUMN.

HNuaukarop: YK-2.4 — Onpenenenre MMEIOIIMXCS PECYpPCOB U OTPAaHUYEHUH, 1eHCTBYIOIIUX IPAaBOBBIX
HOPM

Tun

IIpuMepsI TeCTOBBIX 3a1aHUM
3a]aHus

1 Tecmosoe 3a0anue OMKpblmozco muna.:
33,[[8.‘11/1, JICKamue Ha IIyTH, UMCHOT HyneBoﬁ PE3CPB BpEMCHU
IBBITIOJTHCHH .

2 Tecmosoe 3a0anue, npeononazaiouee 8b100p 00HO20 NPABUTLHO20 BAPUAHMA U3
NPeONIONHCEHHBIX 6APUAHTNOE OMEEMO8.

MeTo/ IuarpaMM MpeaIieCTBOBAHNS TaK)Ke HOCUT Ha3BaHUE:

1. paGora B y3e;

2. paboTa 1o CTperKe;

3. PERT-meTon;

4. METO1 OCBOEHHOT'O 00beMa.

3 Tecmosoe 3a0anue, npeononazarouee blOOP 08YX-mpex NPAUIbHLIX 6APUAHMOE U3
NPEeO0I0ANCEHHBIX BAPUAHTNOE OMBEMO8.

VicTouHUKH U (GOpPMBI (PMHAHCUPOBAHUS WHBECTULIMOHHBIX POEKTOB:

1. HOBas dYMHUCCHS aKIH;

2. KOMMEpUYECKHEe KPEIUTHI; 3. BO3BPATHBII JIM3UHT;

4. 00BsIBIIEHUE TOPIOB.

4 Tecmosoe 3adanue, npeonoaazaroujee yCmMaHogIeHue NPAsUIbHO
nocne008amenbHOCMU NPeOIONCEHHBIX BaAPUAHINOE OMEEMOE:
[TocnenoBaTenbHOCTD ATANOB (PMHAHCUPOBAHUS MIPOCKTA:

1. pa3paloTKa IuIaHa peaan3aluy MpoeKTa;

2. IpeBapUTebHOE U3yUEHHE KU3HECTTOCOOHOCTH POEKTa; 3.
KOHTPOJIb 32 BBITIOJHEHUEM IIJIaHa U YCJIOBUM (pUHAHCUPOBAHUS;

4. opranuzanus UHAHCUPOBAHMUS.




5 Tecmosoe 3a0anue, npeononazarouee YCmaHosieHUe COOMBEENMCMBUL MeNCOY 08YMS
MHOMCECmBaMU BAPUAHMOE OMBEMO8:

1. TEXHUYECKUN aHAIIN3;
2. OpraHM3alMOHHBIN aHaIu3; 3. KOMMEPUYECKUI
aHaJIN3;

4. Tekymui 1iaH.

a) HU3YUCHUEC TEXHUUCCKUX U TCXHOJOTHUYCCKUX aJ'II)TCpHaTI/IB;

0) OLICHKA MPOEKTa C TOUKH 3PEHUsI KOHEUHBIX MTOTPEOUTENEH ero npoIyKTa;

B) YTOYHSIET CPOKH BBITIOJTHEHUS KOMILIEKCOB paboT, TOTPEOHOCTH B pecypcax,
[YCTaHABJIMBAET YETKHE TPAHUIIBI MEXK/y y9acTKaMu paboT B pazpese roja U KBapraia,
') BEIpa0OTKa PEKOMEH/IAIMK B YaCTH MEHEKMEHTA, IJITAHUPOBaHUs, Habopa
nepcoHana, GMHAHCOBOW JEATEIbHOCTH M KOHTPOJUIMHTA ITPOEKTa Ha OCHOBE OIICHKH
OpraHU3aIOHHON, TPABOBOM, MOJUTHYECKON 1 aIMUHUCTPATUBHOW 0OCTaHOBKHU.

CocraButens: K.3.H., go1. ®omuna H.H.

3aB. kadenpoii: k.3.H. [.B. Uypcuna
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